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State   Arsenal 
P.  O    Box  1157 


STATE  OF  MONTANA 
Office  of  the  Adjutant  General 

HELENA,   MONTANA 


27  August  1970 

The  Honorable  Forrest  H,   Anderson 

Governor 

State  of  Montana 

Helena,  Montana  59601 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  77-120  R.C.M,  19^+7,  there 
is  herewith  transmitted  to  you  the  report  of  the  Office  of  the  Adjutant 
General  covering  the  fiscal  year  ended  June  30,  1970. 

There  were  no  major  organizational  changes  in  our  National  Guard  Units 
during  the  year.  Unit  strengths  remained  close  to  that  authorized  for 
pay  purposes  and  emphasis  was  placed  on  reenlisting  Guardsmen  with 
over  six  years  service  and  on  recruiting  personnel  with  previous  active 
duty  experience. 

For  the  first  time  in  many  years,  the  entire  l63d  Armored  CavEilry  Regi- 
ment was  able  to  conduct  their  annual  field  training  together  at  one 
time.  This  exercised  the  headquarters  staff  to  a  greater  degree  than 
ever  before  and  allowed  the  Third  Squadron  from  Oregon  to  become 
familiar  with  the  regimental  operating  procedures. 

Tne  Air  National  Guard  continued  to  provide  crews  and  aircraft  on  a 
24-hour  a  day  basis  to  accomplish  their  alert  mission  for  the  Aero- 
space Defense  Command.  Inspections  of  the  120th  Fighter-Interceptor 
Group  during  the  year  indicated  a  very  high  state  of  readiness  for 
the  unit.  i 

I  believe  that  the  training  status  of  the  Montana  National  Guard  has 
advanced  significantly  during  the  past  twelve  months.  Certain 
problem  areas  remain  however.   Those  include  the  lack  of  funds  for 
proper  maintenance  of  our  buildings  and  facilities,  the  lack  of  many 
items  of  modern  equipment  for  training,  the  need  for  additional  shops 
and  armories  and  the  disparity  in  salaries  between  our  state  employees 
and  federal  civil  service  employees. 

Although  not  called  to  active  sta.te  duty  during  fiscal  year  1970, 
the  Monta.na  National  Guard  or  any  part  thereof,  is  ready  and  avail- 
able to  assist  in  emergency  situations. 


Respectfully  submitted, 

/^JOHN  J/WOMACK 

f  MGs  Mor^  NG 

^The  Adjutant  General 
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PRINCIPAL  OFFICES  AND   OFFICERS 


OFFICER 

Major  General  John  J.  Womack 
The  Adjutant  General  for  Montana 

Brigadier  General  Mayhew  Y.  Foster 
Assistant  Adjutant  General  for 
Army  National  Guard 

Brigadier  General  William  H.  Clarke 
Assistant  Adjutant  General  for 
Air  National  Guard 

Brigadier  General  Rodger  D.  Young 
Chief  of  Staff 
Air  National  Guard 

Colonel  Harry  W.  Thode 
Chief  of  Staff 
Aimy  National  Guard 


HCWE  ADDRESS 

200  Stahern 
Helena,  Montana 

West  Greenough  Drive 
Missoula,  Montana 


712  Power 
Helena,  Montana 


2704  7th  Avenue  South 
Great  Falls,  Montana 


1625  Highland 
Helena,  Montana 


PRINCIPAL  OFFICE 


State  Armory  Building 
1100  No.  Main  Street 
Helena,  Montana  59601 


LEGAL  REFERENCES 


The  statutes  relating  to  the  operations  of  the  Office  of  the 
Adjutant  General  are  contained  in  Title  77,  Soldiers,  Sailors  and 
Military  Affairs,  Revised  Codes  of  Montana,  19^7- 

Operating  policies  necessary  to  the  administration  of  the  National 
Guard  are  contained  in  Office  of  the  Adjutant  General  Regulations. 
Actions  affecting  the  organization  of  units  and  the  announcement  of 
awards  are  published  in  General  Orders.  Actions  which  relate  to 
individuals  are  announced  in  Special  Orders. 

The  State  Constitution  provides  for  the  establishment  of  a 
militia  and  provides  that  the  Governor  may  use  the  militia  to 
"aid  in  the  execution  of  laws,  to  suppress  insurrection,  or  to 
repel  invasion"  under  Section  6,  Article  VII.  Composition, 
organization,  regulation  and  appropriation  matters  are  provided 
for  in  Article  XIV  of  the  Constitution. 


PRINCIPAL  GOALS 


The  Office  of  the  Adjutant  General  exists  to  provide  trained  and 
equipped  National  Guard  units  for  State  emergency  duty  in  the  pro- 
tection of  life  and  property,  preservation  of  the  peace  and  main- 
tenance of  order  and  public  safety.  It  also  provides  trained  and 
equipped  units  to  supplement  the  active  Army  and  Air  Force  in  times 
of  national  emergency.   It  accomplishes  these  goals  by  recruiting, 
training  and  supervising  the  Army  National  Guard  and  the  Air 
National  Guard  of  Montana. 


PROGRAM  INVENTORY  AND  COST  SUMMARY 

During  fiscal  year  1970  only  one  fiscal  program  was  established 
for  this  office,  this  being  entitled  "National  Guard."  For  the  1973 
biennium  we  have  been  provided  with  a  new  program  structure  with  three 
programs.   These  will  be  "Administration,"  "Army  National  Guard"  and 
"Air  National  Guard."  Figures  shown  below  for  these  new  prograjn  titles 
are  estimated  for  fiscal  year  1970  as  accounting  recordswere  not  main- 
tained on  the  basis  of  the  new  programs. 


COST 

PROGRAM  1969-70  F.Y. 

National  Guard  $U62,579 

Administration  (  70,179) 

Army  National  Guard  (28i+,283) 

Air  National  Guard  (108,117) 

TOTAL  $1+62,579 


MAJOR  ACCOMPLISHMENTS 

The  primary  responsibility  of  this  department,  from  the  standpoint 
of  man-years  and  funds  expended,  is  to  organize  and  train  to  Department 
of  Array  and  Department  of  Air  Force  standards  the  Army  and  Air  National 
Guard  units  allocated  to  Montana,   Incorporated  into  the  Air  National 
Guard  (ANG)portion  is  performance  of  actual  Air  Defense  Missions,  with 
Armed  Fighter-Interceptor  aircraft,  under  direction  of  Aerospace  Defense 
Command . 

To  accomplish  this  mission  the  activities  of  the  department  are 
divided  into  the  following  functional  categories:   Personnel,  Operations 
and  Training,  Military  Support  to  Civil  Authorities,  Supply  and  Services, 
Maintenance,  Selective  Service  Training,  State  Headquarters  Augmentation 
and  an  ANG  Administrative  Section.  Each  of  the  sections  assigned  one  of 
these  functions  is  headed  by  a  Civil  Service  Technician  who  is  required 
to  be  a  member  of  the  National  Guard,  He  must  meet  all  criteria  estab- 
lished at  the  Federal  level  for  his  Civil  Service  position  and  for  the 
officer,  warrant  officer  or  enlisted  position  he  occupies  in  the 
National  Guard,  The  National  Guard  employs  a  total  of  203  Federal 
Civil  Service  Air  Technicians  and  179  Army  Technicians  in  the  fields  of 
administration,  maintenance,  disbursement,  supply,  etc. 

In  addition  to  these  Civil  Service  employees  the  department  employs 
twenty-three  State  paid  individuals  in  supervisory  administrative  and 
blue  collar  positions.  For  example,  under  an  Air  Service  Contract 
between  the  State  of  Montana  and  the  Federal  Government,  the  State 
provides  five  employees  in  clerical  and  skilled  field  to  fulfill  the 
State  responsibility  for  upkeep  and  repair  of  the  installation.  Except 
for  the  females  and  some  of  the  maintenance  men  all  must  belong  to  a 
National  Guard  unit, 

AIR  NATIONAL  GUARD  (ANG): 

On  the  ANG  side  the  first  priority  is  providing  the  crews  and 
aircraft  required  to  accomplish  the  Aerospace  Defense  Mission  assign- 
ment on  a  2U-hour  basis.   The  performance  of  the  alert  crews  assigned 
this  vital  mission  and  of  the  maintenance  personnel  involved  is  highly 
professional. 

The  balance  of  the  ANG  effort  is  devoted  to  attaining  mobilization 
readiness  of  the  entire  unit.  Centralization  of  all  ANG  operations 
(except  for  a  small  administrative  section  in  the  Office  of  the  Adjutant 
General)  at  Gore  Field,  Great  Falls,  tends  to  simplify  control  of  this 
organization  compared  to  the  extended  condition  characterizing  the  Army 
operations.  Requirements  of  the  ANG,  however,  in  the  areas  of  facili- 
ties, logistics,  maintenance  and  personnel  proficiency,  all  of  which 
affect  operational  readiness  are  extremely  demanding.  Results  of  a 
combined  Inspector  General/Operational  Readiness  Inspection  conducted 
in  April  1970  by  an  active  duty  team  from  Headquarters,  Aerospace 


Defense  Command  indicate  substantial  progress  toward  the  established 
readiness  goal  continues  to  be  made. 

ARMY  NATIONAL  GUARD  (ARNG): 

Inherent  in  the  dominant  Federal  mission  of  the  Army  National  Guard 
is  the  responsibility  to  attain  the  degree  of  mobilization  readiness 
established  by  Department  of  the  Army,  This  requires  good  leadershin, 
adequate  facilities,  sufficient  equipment  and  aggressive  pursuit  of 
training  objectives.  Efforts  during  the  past  year  were  directed  with 
these  in  mind.  One  of  the  initial  steps  taken  to  enhance  readiness 
was  to  maJce  several  changes  in  key  command  and  staff  positions  in  the 
Armored  Cavalry  Regiment  and  the  Special  Forces  Company. 

Although  the  Army  Training  Program  covering  armory  training 
standardizes  subjects  to  be  taught  and  hours  allocated,  much  effort 
was  devoted  to  increasing  the  effectiveness  of  the  prescribed  training 
by  improving  the  methods  used. 

The  specific  training  objectives  for  the  Armored  Cavalry  Regiment 
(the  major  unit  of  the  Montana  ARNG)  were  to  qualify  tank  gunners  by 
completion  of  a  specified  course  of  tank  firing,  to  complete  platoon 
and  battery  tests  for  selected  units,  to  conduct  maneuvers  of  troop 
size  and  to  train  the  entire  regiment,  including  the  Oregon  Squadron, 
at  one  time. 

Reports  of  Annual  General  Inspections  at  all  armory  locations 
and  field  training  evaluations  performed  by  active  duty  Army  personnel 
in  each  ease  attest  to  attainment  of  training  objectives  for  each  phase. 

OTHER; 

The  Military  Support  Section  developed  and  conducted  training 
exercises  for  emergency  operations  military  and  civilian  staffs 
tested  emergency  preparedness  plans.,  reviewed  and  updated  cooperative  fire 
fighting  agreements  with  the  State  Forester,  U.  S.  Forest  Service,  National 
Pa.rk  Service  and  the  Bureau  of  -Land  Management.   It  assisted  the  USFS, 
BLM  and  Glacier  National  Park  Service  in  suppression  of  forest  fires  by 
loan  of  certain  National  Guard  personnel  and  equipments  This  section 
established  a  military  radio  network  between  National  Guard  Headquarters 
at  Helena,  Bozema-n,  Kalispell,  Sixth  Army  Headquarters  in  San  Francisco 
and  Adjutants  General  Headquarters  of  the  seven  western  states.  This  is 
extremely  useful  in  coordinating  efforts  during  natural  disasters  and 
other  emergencies. 


MAJOR  RECOMMENDATIONS 


Problems  affecting  the  National  Guard  fall  into  two  main  categories, 
those  having  to  do  with  training  and  those  pertaining  to  State  responsi- 
bility for  Guard  facilities. 

There  is  a  great  need  for  relatively  small  training  areas  in  the 
vicinity  of  armories  where  units  can  conduct  practical  exercises 
during  weekend  training  assemblies.  Attempts  to  attain  Federal  funds 
for  purchasing  or  leasing  such  land  have  been  fruitless.  Reduction  of 
authorized  Federal  Technicians  will  create  problems  in  efforts  to  main- 
tain equipment  required  for  training. 

The  National  Guard  has  consistently  operated  with  obsolete  or 
substitute  equipment  and  too  little  of  that.   Some  improvement  is  noted 
in  this  area  but  the  requirement  to  obtain  and  maintain  standards  of 
readiness  with  substandard  equipment  is  a  recurring  problemo 

Montana  Army  National  Guard  facilities  represent  a  state  and 
federal  inventory  approximating  nine  million  dollars  in  land  and 
buildings  throughout  the  State.   Of  this  amount,  the  State  of  Montana 
has  sole  ownership  of  facilities  totaling  approximately  six  million 
dollars,  to  include  armories,  maintenance  buildings,  and  land.  Upon 
accepting  title  to  these  facilities,  the  State  of  Montana  incurs  the 
responsibility  to  see  that  they  are  properly  maintained  and  that  the 
security  is  adequate. 

During  the  past  fifteen  years,  the  State  has  spent  less  than 
one-half  of  one  percent  of  total  building  inventory  for  building 
maintenance  and  capitol  improvements,  a  minimum  amount  to  program 
in  attempting  to  maintain  these  buildings.   The  advancing  age  of  some 
of  these  facilities  makes  costly  repairs  inevitable. 

Since  the  Adjutant  General  is  charged  with  the  responsibility  of 
maintaining  National  Guard  facilities  throughout  the  State,  this 
Department  conducts  an  active  maintenance  program  in  an  attempt  to 
reduce  building  maintenance  costs,  and  yet  maintain  the  buildings  in  an 
acceptable  state  of  repair. 

Presently,  there  are  only  three  maintenance  personnel  employed  by 
this  department  who  travel  the  State  of  Montana  performing  such  duties 
as  replacement  and  repair  of  roofs,  roof  sealing,  interior  and  exterior 
painting,  caulking,  and  numerous  other  minor  repair  and  improvement 
projects.   This  program  has  been  quite  successfulj  although  the  majority 
of  the  projects  are  of  an  emergency  or  high  priority  nature.  With  the 
hiring  of  additional  personnel,  regular,  scheduled  maintenance  can  be 
programmed  and  performed  on  an  annual  rotating  schedule. 

There  are  several  minor  capitol  improvement  projects  that  are  yet 
necessary  at  a  number  of  armories  before  they  can  qualify  as  complete 
facilities.  In  order  of  priority,  these  includes  security  fencing, 
concrete  work,  asphalt  pavement,  and  landscaping, 
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state  funds  as  budgeted,  for  repairs,  maintenance,  replacement  of 
worn  out  equipment  and  for  selected  improvement  projects  are  urgently- 
needed. 

An  undesirable  situation  exists  with  our  State  employees  in 
regard  to  comparative  salaries  and  wages.  Many  work  side-by-side 
with  Civil  Service  Technicians,  performing  similar  work  to  equal 
standards  but  at  less  pay  and  with  lower  benefits.  Although  not  unique 
in  State  Government  this  is  a  situation  which  deserves  consideration. 
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ANALYSIS  OF  PROGRAM 

NATIONAL  GUARD 

Services  Provided:   Provide  trained  and  equipped  units  to  supplement 
the  active  Army  and  Air  Force  in  times  of  national  emergency.  Training, 
recruiting  and  supervision  of  the  Army  NationaJ.  Guard  and  the  Air  National 
Guard  to  provide  trained  and  equipped  National  Guard  Units  for  State 
emergency  duty  in  the  protection  of  life  and  property,  preservation  of 
the  peace,  and  maintenance  of  order  and  public  safety. 

Objectives:   The  objective  of  the  Department  is  to  provide  an 
organization  consisting  of  an  Army  National  Guard  and  an  Air  National 
Guard  with  the  highest  state  of  readiness  for  emergencies  that  it  is 
possible  to  attain  within  time  and  dollar  limitations.   This  contemplates 
the  training  of  approximately  Sj^OO  troops  through  the  use  of  week  end 
training  assemblies,  service  schools  and  active  duty  training.  The  number 
of  personnel  in  units  and  the  number  and  type  of  units  is  expected  to  re- 
main at  near  the  current  level.   Emphasis  is  being  placed  on  enlisting 
veterans  who  have  completed  a  tour  of  active  duty  in  order  to  take 
advantage  of  their  knowledge  and  increase  the  readiness  level  of  our 
linits. 

Function:   The  National  Guard  has  a  dual  mission.  It  is  designated 
by  law  as  the  primary  back-up  force  for  the  U.  S,  Army  and  Air  Force. 
At  the  same  time,  it  is  an  emergency  force  in  each  of  the  States.   It 
operates  under  the  control  of  State  authorities,  with  the  Governor  as 
its  peacetime  commander-in-chief.  It  can  be  called  to  duty  by  the 
Governor  to  help  a  community  stricken  by  flood,  or  earthquake  or  fire. 
Its  mission  on  such  occasions  is  to  save  lives,  to  protect  property, 
to  reduce  the  worst  effects  of  a  catastrophe.   It  likewise  can  be 
assigned  by  the  Governor  to  help  civil  law  enforcement  agencies  restore 
order  during  civil  disturbances. 

Achievements :  As  an  emergency  force  available  to  the  Governor, 
the  National  Guard  assists  and  augments  the  normal  civilian  agencies 
when  disaster  strikes  or  when  disorders  get  out  of  hand.  On  this 
basis,  the  most  successf\il  year  is  one  during  which  it  was  not 
necessary  for  troops  and  units  to  be  called  to  State  duty.  Fiscal 
Year  1970  was  such  a  year.  Emphasis  was  placed  on  increasing  readiness 
through  the  federally  funded  training  program  of  week-end  training 
assemblies,  service  schools,  and  active  duty  tours. 

Cost  Summary:  The  following  data  is  presented  in  summary  form. 
Additional  supporting  data  is  available  upon  request, 

FISCAL  YEARS 
HISTORIC   CURRENT   PROJECTED 
1968-69    1969-70   1970-71 

State  Costs  328,722    356,050    381,535 

Federal  Costs  8,l4l,970  9,250,91^+   9,^02,598 
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ARMY  NATIONAL  GUARD 


PERSONNEL  AND  ADMINISTRATION 


Helena 


ALLOCATION : 


State  Hq  &  Hq  Det 

Hq,  163d  Armd  Cav 
Hq  &  Hq  Troop 
Troop  N  (Air) 

Hq,  1st  Sqdn 

Hq  &  Hq  Troop  (-) 

Spt  Pit  &  AVLB  Sec 

Troop  A  (-) 

2/3  Arrad  Cav   Plt/A 

Troop  B   (-) 

2/3  Armd  Cav  Plt/B 

Troop  C  (-) 

2/3  Armd  Cav  Plt/C 

Company  D 

How  Btry  (-) 

FB  Hq  &  6  How  Sees 
Hq,  2d  Sqdn 

Hq  &  Hq  Troop  (-) 

Spt  Pit  &  AVLB  Sec 

Troop  E  (-) 

2/3  Armd  Cav  Plt/E 

Troop  F  (-) 

2/3  Armd  Cav  Plt/P 

Troop  G  (-) 

2/3  Armd  Cav  Plt/o 

Compajiy  H 

How  Btry 


Co  C,  19th  SFG  (Abn) 
Co  C  (-) 
Det  B2 
Det  B3 

3669th  Hvy  Eq  Maint  Co 

103d  PI  Det  (Fid  Svc) 

kSth  Army  Band 

TOTALS  ARMY  NATIONAL  GUARD 


Authorized 
OFF&WO  EM 


Actual  30  June  70 
OFF&WO  EM 


kk 


36 


hi 


36 


Bozeman 

36 

138 

30 

lUo 

Helena 

39 

108 

29 

105 

Billings 

22 

155 

20 

15'* 

Harlowton 

3 

62 

3 

62 

Glen dive 

3 

77 

3 

77 

Sidney 

2 

76 

2 

72 

Lewis town 

3 

77 

3 

76 

Livingston 

2 

76 

2 

75 

Glasgow 

3 

77 

2 

77 

Malta 

2 

76 

1 

77 

Miles  City 

5 

88 

5 

86 

Plentywood 

5 

h9 

5 

h9 

Culbertson 

2 

66 

3 

67 

Kalispell 

22 

155 

18 

160 

Whitefish 

3 

62 

3 

62 

Chinook 

3 

77 

3 

77 

Havre 

2 

76 

2 

76 

Butte 

3 

77 

3 

78 

Dillon 

2 

76 

2 

79 

Missoula 

3 

77 

3 

81 

Hamilton 

2 

76 

2 

79 

Anaconda 

5 

88 

5 

89 

Missoiila 

7 

115 

6 

119 

Missoula 

27 

102 

17 

103 

Deer  Lodge 

12 

k2 

10 

35 

Kalispell 

12 

U2 

U 

31 

Helaia 

15 

115 

Ik 

116 

Helena 

2 

3 

2 

3 

Bozeman 

1 

28 

1 

26 

292 


2372 


250 


2367 
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MILITARY  PERSONNEL: 

All  non -prior  service  personnel  enlisted  in  the  Montana  Army  National 
Guard  are  required  to  perform  an  initial  period  of  Active  Duty  for  training. 
The  period  must  be  of  at  least  four  months  duration  with  some  training  re- 
quiring nearly  one  year.   Quotas  are  allotted  the  State  by  Department  of 
the  Army,  Office  of  Personnel  Operations.  In  most  areas  quotas  have  not 
been  sufficient  to  meet  the  demand.  Quotas  allotted  have  been  filled 
with  a  few  minor  exceptions.   On  several  occasions  we  have  been  able  to 
obtain  and  fill  supplemental  quotas  on  very  short  notice. 

By  direction  of  the  Chief,  National  Guard  Bureau,  this  office  has 
been  in  a  program  of  individual  machine  accounting  of  all  members  of 
the  Montana  ARNG.   The  program  was  started  for  officers  and  warrant 
officers  in  October  1968  and  was  operational  at  National  level  by  July 
1969.  Career  management  data  is  contained  on  three  EAM  cards.   The 
system  has  provided  a  method  of  recording  and  furnishing  a  great  deal  of 
information  on  officer  personnel  that  previously  had  to  be  obtained  from 
personnel  records  by  manual  procedures.   The  enlisted  portion  was  started 
as  a  one  card  system  on  1  August  I969  and  was  later  changed  to  a  two  card 
system  and  initial  submission  of  the  two  cards  were  due  in  the  National 
Guard  by  3I  March  1970.   The  system  was  not  fully  operational  as  of 
30  June  1970,  However  as  soon  as  procedural  difficulties  can  be  corrected 
the  system  will  be  fully  operational.   The  system  will  provide  a  great 
deal  of  readily  available  information  on  each  enlisted  member  of  the 
Montana  Army  National  Guard. 

The  Office  of  the  Adjutant  General  is  involved  to  some  degree  in 
every  personnel  action  affecting  the  strength  of  the  Montana  ARNG. 
The  extent  of  the  involvement  varies  from  the  many  hours  of  work  required 
to  obtain  Federal  recognition  for  an  initial  appointment  of  a  new  second 
lieutenant  to  the  few  actions  required  to  change  records  resulting  from  a 
transfer  within  a  major  organization.  During  FY  70,  1528  personnel  actions 
were  accomplished  representing  771  gains  and  757  losses. 

SPECIAL  ACTIVE  DUTY  TOURS: 

Brigadier  General  M,  Y,  Foster  was  orxiered  to  active  duty  and 
served  pr  president  of  a  Promotion  Selection  Board  from  10  November  I969 
to  15  December  1969.   This  board  considered  Majors  from  the  Army  Reserve 
components  of  the  United  States  for  promotion  to  Lieutenant  Colonel. 
The  board  is  convened  annually  at  Washington,  D,  C. 

Lieutenant  Colonel  John  T.  Weiser  was  on  a  three-month  tour  at 
Washington,  D,  C,  for  the  National  Guard  Bureau.  His  duties  consisted 
of  formulating  Tables  of  Distribution  pertaining  to  equipment  items  for 
units  of  the  Army  National  Guard  of  the  United  States. 

Captain  Byron  Williams  served  in  the  National  Guard  Bureau, 
Washington,  D.C.  from  I6  June  through  11  July  I969  assisting  in  year- 
end  closing  procedures  in  the  Comptroller's  Office. 
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Captain  Charles  R.  Adams  was  appointed  as  the  National  Guard  member 
of  the  U.  S.  Army  Recruiting  Team  which  visited  Active  Army  Installations 
for  the  purpose  of  indoctrinating  qualified  pilots  with  the  Army  Reserve 
Components  aviation  program.   The  team  visited  Army  Posts  throughout  the 
United  States  from  2k   February  1970  to  26  May  1970. 

ENLISTED  EVALUATION  TESTING: 

The  results  of  enlisted  evatluation  testing  of  Montana  Army  National 
Guard  enlisted  personnel  are  shown  below.   The  results  show  a  decline  in 
the  percentage  of  personnel  verifying  their  duty  Military  Occupational 
Specialty  (MOS)  since  the  previous  biennium.   This  is  attributed  to  the 
fact  that  the  tests  are  very  comprehensive  and  cover  the  full  scope  of 
the  MOS.   In  some  cases  testing  is  on  equipment  that  the  Guardsman  has 
not  seen  or  on  procedures  he  has  never  used  because  he  has  trained  on 
substitute  equipment  issued  the  National  Guard. 

TEST  PERIOD    NUMBER  TESTED    NUMBER  PASSED    PROMOTION  QUALIFIED 

AUGUST  1969        281  226  28 

NOVEMBER  I969       173  I63  hk 

FEBRUARY  1970       I87  ]M  36 

TOTALS*  6UI  533  108 

*Does  not  include  May  I97O  testing  as  results  have  not  yet  been  received. 

Percentage  passed  83.2 

Percentage  promotion  qualified      20.3 

TECHNICIAN  PROGRAM: 

The  Federally  supported  Technician  Program  provides  the  Adjutant 
General  and  field  commanders  with  full-time  employees  to  assist  in 
administration,  supply,  maintenance  and  training  management.   Public 
Law  9O-U86  gave  National  Guard  Technicians  Federal  Civil  Service  status 
on  1  January  1969«   This  law  provides  benefits  for  health,  life  insurance, 
workman's  compensation  and  retirement  in  accordance  with  laws  and  regu- 
lations of  the  United  States  Civil  Service  Commission. 

Administrative/Supply  Personnel  are  authorized  at  each  unit  or 
split  unit  location.  Seven  Organizational  Maintenance  Shops  throughout 
the  State  provide  direct  maintenance  support  to  field  organizations.   The 
Annual  Training  Equipment  Pool  maintains  and  stores  items  of  equipment 
required  for  week-end  assemblies  and  the  15 -day  annual  training  period. 
Back-up  maintenance,  evacuation  and  maintenance  inspections  are  provided 
by  the  combined  Support  Maintenance  Shop  for  all  items  of  equipment  ex- 
cept aircraft.   The  Army  Aviation  Support  Facility  controls  and  maintains 
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the  various  aircraft  authorized  the  State.   Technician  Support  is  authorized 
each  maintenance  activity  based  on  numbers  and  types  of  equipment  to  be 
maintained.   The  United  States  Property  and  Fiscal  Officer  is  accountable 
for  all  Federal  property  furnished  the  National  Guard  as  well  as  maintain- 
ing fiscal  accounting  on  all  Federal  Funds-  Qualified  Technicians  are 
provided  to  assist  him  in  discharging  these  duties.  There  are  also  full- 
time  Federal  employees  directly  under  the  Adjutant  General  to  assist  in 
operation  of  his  office. 

Activity  manning  levels  at  the  end  of  FY  1970  were  as  follows: 

ACTIVITY  NUMBER  OF  TECHNICIANS 

Units  i+6 

Flight  Activity  3 

United  States  Property  and  Fiscal  Officer  36 

Organizational  Maintenajice  Shop  31 

State  Maintenance  Officer  3 

Combined  Support  Maintenance  Shop  29 

Annual  Training  Equipment  Pool  6 

Army  Aviation  Support  Facility  12 

Office  of  the  Adjutant  General  9 

Military  Support  to  Civil  Authorities  3 

TOTAL  178 

The  average  monthly  employment  level  was  I78. 

TROPHIES  AND  AWARDS: 

Trophies  and  Awards  are  presented  each  year  to  units  and  individuals 
for  outstanding  achievements  during  the  past  year.   These  are  in  some 
cases  named  for  and  in  honor  of  persons  who  have  been  associated  with 
the  active  military  and  National  Guard  programs  at  state  and  federal 
level.   Presentations  are  made  at  appropriate  ceremonies  during  Unit 
Training  Assemblies,  Annual  Training  and  the  Montana  Military  Academy 
graduation  exercises. 

UNIT  AWARDS: 

The  Eisenhower  Trophy  -  Presented  ainnually  to  the  outstanding  National 
Guard  unit  in  each  state.  This  is  a  revolving  trophy.  A  replica  is 
retained  by  winning  units. 

1969  -  Troop  F,  2d  Squadron,  163d  Armored  Cavalry,  Butte-Dillon 

The  Disabled  Americsin  Veterans  Cup  -  Presented  annually  by  the  DAV 
organization  of  Helena  to  the  unit  receiving  the  highest  overall  rating 
for  performance  during  the  annual  training  period.   This  is  a  revolving 
trophy. 

1969  -  3669th  Heavy  Equipment  Maintenance  Company,  Helena 
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Efficiency  In  Maintenance  -  A  certificate  awarded  annually  by  the  Chief, 
National  Guard  Bureau  to  the  Army  National  Guard  unit  in  each  state 
which  attains  the  highest  degree  of  equipment  maintenance  during  the 
past  year  as  evidenced  by  official  inspection  reports. 

1970  -  Troop  N  (Air),  l63d  Armored  Cavalry,  Helena 

The  C.  R.  Trinder  Trophy  -  Donated  by  maintenance  technicians  in  the 
Helena  area  to  honor  the  late  Colonel  Claude  R.  Trinder.  A  revolving 
trophy  presented  annually  to  the  unit  showing  the  greatest  improvement 
in  maintenance  during  the  past  year  over  the  year  previous  as  deter- 
mined from  reports  of  inspections. 

1970  -  Company  H,  2d  Squadron,  163d  Armored  Cavalry,  Anaconda 

INDIVIDUAL  AWARDS : 

Erickson  Trophy  -  Named  in  honor  of  a  former  Chief  of  the  National  Guard 
Bureau,  this  trophy  is  presented  each  year  to  the  distinguished  graduate 
from  each  State's  Officer  Cajididate  School.   The  original  is  retained  at 
the  National  Guard  Association  Memorial  Building  in  Washington,  D,  C. 
with  a  suitably  engraved  replica  going  to  the  winners. 

1969  -  2LT  David  C.  Bostwick 

AUSA  Leadership  Award  -  The  Association  of  the  United  States  Army  Leader- 
ship Award  is  presented  each  year  to  the  graduating  Officer  Candidate 
School  Cadet  who  demonstrated  the  highest  standards  of  leadership  during 
the  course.   This  is  an  engraved  plaque  retained  by  the  individual. 

1969  -  2LT  Bruce  D,  Harris 

Academic  Achievement  Award  -  A  plaque  awarded  by  the  Adjutant  GeneraJ., 
State  of  Montana  to  the  cadet  from  the  Officer  Candidate  School  who 
makes  the  highest  rating  in  academic  subjects  within  his  graduating 
class. 

1969  -  2LT  Johannes  Soyland 

A.  J.  Christensen  Trophy  -  This  trophy  was  established  by  Class  #12 
of  the  Officer  Candidate  School  to  honor  Colonel  Arvild  J.  Christensen, 
first  commandant  of  the  Montana  Military  Academy.   It  is  awarded  annual- 
ly to  the  outstanding  graduating  cadet  as  selected  by  his  fellow  cadets. 
This  trophy  is  retained  at  the  academy.  An  engraved  plaque  is  retained 
by  the  winner. 

1969  -  2LT  Richard  L.  Hammel 
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OPERATIONS  AND  TRAINING 

The  Montana  Army  National  Guard  performs  a  dual  mission.   In 
addition  to  the  training  required  to  perform  the  federal  mission  to 
support  National  Defense  Plans,  we  have  the  mission  of  military  support 
to  civil  authority.   In  order  to  prepare  for  these  assigned  tasks, 
units  schedule  training  for  the  forty-eight  assemblies  during  the 
armory  training  year  and  at  fifteen  days  annual  field  training.   The 
guidance  for  this  training  is  contained  in  Department  of  Army  and 
Continental  Army  Command  Directives.   Supervision  of  training  follows 
command  echelons  up  to  the  Sixth  Army  Commander.   Training  evaluations, 
annual  general  inspections  and  liaison  visits  provide  the  Army  Commander 
with  the  data  on  which  to  base  his  evaluation  of  our  operational  readi- 
ness capability. 

ARMORY  TRAINING  ASSEMBLIES: 

Armory  training  assemblies  (drills)  are  scheduled  as  multiple 
training  assemblies  during  which  a  minimum  of  l6  hours  of  instruction 
is  scheduled  on  a  Saturday  and  Sunday.   This  method  of  training  super- 
sedes the  former  two-hour  assembly  conducted  weekly.   This  policy 
results  in  more  effective  training  and  supervision  as  it  doubles  the 
number  of  hours  available  to  the  commander  to  train  his  troops. 

Units  now  schedule  eleven  multiple  training  assemblies  and  reserve 
four  assemblies  to  be  used  for  inspections,  testing  mobilization  plans, 
Armed  Forces  Day,  etc. 

Army  aviators  are  authorized  twenty-four  additional  scheduled 
assemblies  to  standardize  flying  procedures  and  increase  proficiency. 

ARMY  SERVICE  SCHOOLS: 

For  the  first  time  in  five  years,  we  were  allocated  spaces  in 
service  schools  to  train  Army  National  Guard  pilots  in  initial  flight 
training.  During  the  year,  six  officers  and  warrant  officers  entered 
this  training.   This  program  will  continue  next  year. 

During  this  fiscal  year  service  schools  were  utilized  as  follows 
to  train  personnel: 

Army  Service  Schools: 

Officers      79 
Enlisted  Men   8 

Army  Area  School 

Officers      10 
Enlisted  Men  6k 
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ANNUAL  TRAINING: 

Units  of  the  163d  Armored  Cavalry  trained  at  Gowen  Field,  Boise, 
Idaho  during  the  period  30  May  -  13  June  1970=  Army  training  tests 
were  given  to  a  portion  of  the  Armored  Cavalry  Platoons,  Tank  Platoons 
and  the  two  Artillery  Batteries.   During  this  training  period  the  tank 
crews  fired  the  required  service  ammunition  exercises  which  had  not 
been  possible  in  the  areas  around  Helena.   The  Gowen  Field  training 
area  encompasses  256  square  miles  of  terrain  suitable  for  firing  and 
maneuvering. 

Units  moved  their  wheeled  vehicles  over  highway  from  home 
station  to  Boise  and  return.  The  personnel  who  were  not  used  to 
move  the  vehicles  were  transported  from  Montana  to  Boise  and  return 
by  Air  National  Guard  transport  aircraft. 

The  Army  training  tests  were  written  and  administered  by  the  75th 
Maneuver  Area  Command  (USAR),  Houston,  Texas  with  some  personnel  aug- 
mentation from  the  Montana  National  Guard. 

The  46th  Army  Band  from  Bozeman  conducted  concerts  in  various 
locations  in  Montana  for  nine  days  before  departing  for  Gowen  Field 
to  join  the  163d  Armored  Cavalry  Regiment  for  the  balajnce  of  their 
training, 

3669th  Heavy  Equipment  Maintenance  Company  of  Helena  attended 
annual  training  at  Tooele  Army  Depot,  Utah.  Here  the  members 
received  individual  on-the-job  training  applicable  to  their  military 
occupational  specialty.   They  were  able  to  obtain  training  on  the 
repair  of  many  types  of  equipment  not  issued  to  the  Montana  National 
Guard  and,  as  a  result,  increased  their  mobilization  readiness. 
Training  dates  were  13-27  June. 

Company  C,  19th  Special  Forces  Group  from  Missoula,  Kali spell, 
and  Deer  Lodge  trained  as  part  of  the  Group  in  Utah.  Elements  were 
at  Wendover  Air  Force  Base,  Camp  Williams  and  in  the  Wasatch  Mountains 
from  13-27  June  1970. 

MONTANA  MILITARY  ACADEMY: 

The  Montana  Military  Academy  trained  seventeen  cadets  who  were 
commissioned.   Fifteen  were  commissioned  in  units  of  the  Montana  Army 
National  Guard  and  two  were  trained  for  the  U.  S.  Army  Reserve.   The 
1969-70  class  began  with  twenty-one  members,  sixteen  from  the  Army 
National  Guard  and  five  from  the  U.  S.  Army  Reserve. 

A  non-commissioned  officers  leadership  course  was  conducted  by 
the  Montana  Military  Academy  during  the  period  li+-22  March  1969- 
Most  units  were  represented  in  the  class  of  thirty-six  students  who 
successfully  completed  the  fifty-six  hour  course  of  instruction. 
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ARMY  AVIATION: 

During  Fiscal  Year  1970  the  Array  Aviation  program  gained  eight  Army 
aviators,  received  five  different  aircraft  and  flew  U,737  accident  free 
hours.  Six  of  the  eight  new  aviators  are  the  result  of  the  reopening 
of  Primary  Aviation  School  quotas  to  the  National  Guard.  At  this  writing 
there  are  two  warrant  officers  awaiting  flight  school  and  ten  more  officers 
and  warrant  officers  being  processed  for  Army  aviator  training. 

Five  0-lA,  Cessna  "Bird  Dog"  fixed  wing  aircraft  were  turned  over 
to  active  Army  for  South  East  Asia  utilization  and  were  replaced  with 
five  rotary  wing  aircraft.   The  receipt  of  these  five  aircraft  did  not 
change  the  total  aircraft  assets  in  the  state,  but  it  did  enhance  the 
potential  for  the  individual  Army  aviator  to  become  more  proficient 
in  rotary  wing  aircraft.   Two  of  the  five  rotary  wing  aircraft  are  CH-3'+ 
Sikorsky  cargo  transport  helicopters  which  are  considerably  more  sophis- 
ticated than  anything  the  state  has  ever  had  in  the  rotary  wing  field. 
Even  though  this  equipment  is  not  new,  nor  is  it  the  authorized  type  of 
aircraft,  it  does  approach  some  of  the  flight  characteristics  and  load 
hauling  capabilities  of  authorized  equipment. 

The  following  data  will  illustrate  the  Montana  Army  National  Guard 
Aviation  activities  during  FY  70: 

AVIATORS 


Rated  Aviators 


30  June  1969   30  June  I97O 
33  ^1 


AIRCRAFT 


30  June  1969   30  June  1970 


OlA  Cessna  "Bird  Dog" 
OH-13  Bell  "Sioux" 
CH-3U  Sikorsky  "Choctaw" 
U-6A  DeHavilland  "Beaver" 
1-CA-l  Synthetic  Inst  Trainer 

TOTAL 


10 
6 
0 

1 
J. 
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5 
8 
2 
2 

_1 
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Hours  Flown 


FLYING  TIME 
1  Jul  68-30  Jun  1969  1  Jul  69-30  Jun  1970 
4,671  i+,737 
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ACCIDENTS 
1  Jul  68-30  June  1969   1  Jul  69-30  June  I97O 

Major  1  0 

Minor  2  0 

Incidents  1  0 

An  aggressive  well  supervised  proficiency  and  flight  standardization 
program  has  minimized  the  number  of  major  accidents.   In  fact,  it  has 
converted  what  could  have  been  major  accidents  into  mere  precautionary 
landin  gs . 

Two  major  problems  exist  in  the  aviation  program.   The  first,  is 
the  acute  shortage  of  space  at  the  Army  Aviation  Support  Facility 
located  at  the  Helena  City-County  Airport.  More  administrative  space 
is  required  to  separately  house  the  operations  and  training  portion  of 
the  facility  from  the  maintenance  shop.   Secondly,  is  the  lack  of 
authorized  aircraft  for  prescribed  mission  accomplishment.   The  Table 
of  Organization  and  Equipment  authorized  a  total  of  forty-eight  Bell 
UH-1  Model  "Huey"  and  OH-23G  Model  Hiller  Helicopters  for  the  state. 
Because  there  are  none  of  these  aircraft  on  hand,  this  problem  is 
significant  in  two  areas.   The  first  is  in  proficiency  flying  and 
training  for  mission  accomplishment.   (if  no  authorized  equipment  is 
on  board,  individual  aviators  cannot  accomplish  the  state  mission  re- 
quirements.) Also  this  lack  of  authorized  equipment  adds  to  the  dif- 
ficulty of  recruiting  already  qualified  Army  Aviators  who  have  served 
on  active  duty  and  would  consider  flying  in  the  National  Guard  if  we 
had  up-to-date  modern  equipment  to  fly. 
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MILITARY  SUPPORT  TO  CIVIL  AUTHORITY 


GENERAL: 

The  Adjutant  General  is  responsible  for  planning  and  coordinating 
Military  Support  to  Civil  Authority  in  the  event  of  a  nuclear  attack. 
This  includes  support  in  civil  disturbances  and  natural  disasters.  The 
considerations  that  govern  decisions  and  the  manner  of  providing  support 
to  civil  authorities  in  each  situation  are  sufficiently  different  to 
warrant  separate  treatment. 

Military  Support  to  Civil  Authorities  in  civil  defense  operations 
is  an  emergency  task  within  the  mission  of  all  federal  active  duty  and 
reserve  units  of  the  military  service. 

Military  forces  are  in  a  position  to  provide  valuable  assistance 
to  civil  authorities  in  the  event  of  a  nuclear  attack.  They  are  trained 
for  emergency  type  actions,  are  disciplined  and  are  subject  to  a  direct 
chain  of  commajid.   The  disciplined  military  unit  has  the  capability 
solely  by  its  appearance  on  the  scene,  to  assist  civil  authorities  in 
maintaining  order  in  an  environment  of  destruction  and  confusion. 

MISSION : 

In  the  event  of  a  nuclear  attack  on  the  United  States  all  military 
forces  made  available  (active  and  reserve)  in  Montana  will  be  employed 
to  assist  civil  authorities  in  restoring  essential  facilities,  pre- 
venting unnecessary  loss  of  life,  alleviating  suffering,  and  will  be 
prepared  to  take  necessary  action  to  restore  civil  control  where  it  has 
become  inoperative, 

ORGANIZATION: 

If  a  national  emergency  should  occur  the  Adjutant  General  and 
State  Headquarters  Detachment  would  be  called  into  federal  service. 
The  Adjutant  General  as  Commanding  General,  Montana  Area  Command, 
would  then  come  under  the  commaind  of  the  Sixth  U.  S.  Army  Commander 
and  would  have  operational  command  of  the  military  resources  within 
the  state  (active  and  reserve)  made  available  for  the  military 
support  mission. 

The  Military  Support  to  Civil  Authorities  Section  consists  of 
three  personnel  on  a  full-time  basis  supplemented  by  twelve  personnel 
of  the  Plans  Section,  State  Headquarters  and  Headquarters  Detachment, 
Montana  Army  National  Guard  on  a  part-time  basis.  These  sections 
plan,  write  and  conduct  exercises  for  emergency  operations  that  will 
benefit  all  of  the  people  of  Montana  in  event  of  major  disaster  or 
nuclear  attack  on  the  United  States.  All  planning,  writing,  coordin- 
ation, use  of  equipment  and  pay  of  personnel  in  the  past  two  fiscal 
years  has  been  100^  federally  f\inded. 
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MAJOR  ACTIVITIES: 

1.  Participated  in  U.  S.  Department  of  Agricultvire  meeting  on 
consumer  marketing  service  problems  on  food  management  in  a  post- 
nuclear  attack  period. 

2.  Conducted  liaison  visit  to  all  U«  S,  Air  Force  Radar  Sites 
in  Montana  to  determine  their  capability  to  support  civil  defense 

in  a  recovery  role  in  event  of  a  nuclear  attack  on  the  United  States. 

3.  Reviewed  and  updated  a  cooperative  fire  fighting  agreement 
between  the  Adjutant's  General  Department,  State  Forester,  U.  S. 
Forest  Service,  National  Park  Service,  and  U.  S.  Bureau  of  Land 
Management. 

k.     Assisted  the  U.  S,  Forest  Service,  Glacier  National  Park 
Service,  and  U.  S.  Bureau  of  Land  Management  in  the  suppression  of 
forest  fires  by  loan  Of  certain  National  Guard  equipment  and  personnel. 

5.  Developed  and  conducted  "Exercise  Slowpace"  a  civil  defense 
exercise  involving  emergency  operations  staffs  at  State  and  District 
level,  to  determine  if  the  emergency  actions  as  written  in  the 
"Montana  State  Plan  for  Emergency  Management  of  Resources"  could  be 
complied  with  at  all  levels  within  a  given  time  frame. 

6.  Conducted  annual  orientation  and  mission  training  for  all 
Montana  Army  National  Guard  personnel  to  support  civil  authorities 
in  event  of  a  major  disaster  or  nuclear  attack  on  the  United  States. 

7.  Developed  a  35min  instructional  slide  program  entitled "D+15" 
showing  an  Emergency  Operations  Center  in  action  during  a  simulated 
nuclear  attack  auid  the  need  for  managem,ent  of  State  resources.  This 
program  has  been  shown  to  a  number  of  State  and  County  personnel  as 
well  as  units  of  the  Montana  Army  National  Guard. 

8.  Developed  and  conducted  civil  defense  exercises  for  CD 
Districts  1,  2,  3  and  U,   Thirty  counties  participated  in  the  training 
of  County  Staffs  for  emergency  operations  during  a  simulated  nuclear 
attack. 

9.  Developed  and  conducted  Orbit  Red  III,  a  military  exercise 
to  test  the  capability  of  Montana  military  services  to  support  civil 
defense  in  a  nuclear  attack  environment. 

10.  Conducted  night  radio  tests  with  Headquarters,  Sixth  U.  S. 
Army  to  determine  night-time  frequencies. 

11.  Attended  meeting  with  Federal  Office  of  Emergency  Prepared- 
ness on  public  laws  ajid  their  effects  in  times  of  disasters.  Also 
attended  meetings  on  disaster  planning  with  military  support  personnel 
from  Hq,  Sixth  U.  S.  Army  and  the  nine  Western  States. 
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12.  Conducted  Staff  Visits  to  all  units  of  the  Montana  Army  National 
Guard  to  review  shelter  and  mission  plans  in  event  of  nuclear  attack  on 
the  United  States. 

13.  Coordinated  reconnaissance  of  C-5^  Air  National  Guard  Aircraft 
and  mobile  radio  vehicle  to  Central  Montana  after  heavy  snowstorm  28-29 
April  to  assist  in  aiding  stockmen  and  local  communities . 

ik.     Coordinated  2U-hour  security  for  all  Montana  Army  National 
Guard  Armories  due  to  National  threat  of  sabotage  and  theft  during 
first  half  of  May. 

15.  Intelligence  information  indicated  a  civil  disturbance  forming 
at  Golva,  North  Dakota  and  likelihood  of  spilling  into  Eastern  Montama 
localities.  Coordination  was  made  with  law  enforcement  personnel  and 
National  Guard  Unit  Commanders  to  quell  any  disturbance  actions. 

16.  Security  was  provided  for  the  "Apollo  11"  Space  Capsule  visit 
to  Montana  12-15  June.   This  involved  personnel  of  the  Montana  Army 
National  Guard,  U.  S.  Army  Reserve,  Montana  Air  National  Guard,  U.  S. 
Navy  Reserve,  Montajia  Highway  Patrol,  Lewis  sind  Clark  County  Sheriff 
ajid  City  of  Helena  Police  Department. 
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ARMY  NATIONAL  GUARD 

INSTALLATIONS  AND  LOGISTICS 

INSTALLATIONS : 

Units  of  the  Montana  Army  National  Guard  occupy  armory  and  main- 
tenance facilities  at  Culbertson,  Chinook,  Malta,  Glasgow,  Plentywood, 
Sidney,  Glendive,  Miles  City,  Billings,  Lewistown,  Bozeman,  Butte, 
Anaconda,  Dillon,  Hamilton,  Kalispell,  Whitefish,  Fort  Missoula,  and 
Fort  Harrison,  with  the  headquarters  in  Helena.  During  1970,  contracts 
were  awarded  for  the  construction  of  a  National  Guard  Armory  at  Fort 
William  H.  Harrison.  This  armory  is  presently  under  construction  with 
a  completion  date  scheduled  for  February  1971.   The  cost  of  this  facility 
is  $1+00,000.00,  with  75fo  of  the  cost  funded  by  the  Federal  Government. 

In  the  past  two  years  requirements  have  been  met  through  State  and 
Federal  funding  to  improve  shop  maintenance  facilities  in  support  of  the 
Montana  Army  Nationatl  Guard.   The  shops  and  supporting  facilities  include 
security  fencing,  vehicle  exhaust  systems,  POL  buildings,  hardstand, 
wash  racks,  and  fuel  dispensing  facilities.   Shop  facilities  are  located 
at  Kalispell,  Helena,  Culbertson,  Belgrade,  Chinook  and  Billings.  A 
Combined  Service  Maintenance  facility  and  an  Army  Aviation  Support 
facility  are  located  in  Helena. 

Although  State  Army  National  Guard  facilities  are  funded  primarily 
with  Federal  funds  title  to  them  is  with  the  State,  Requirements  for 
the  construction  of  National  Guard  facilities  have  been  alleviated  to 
a  great  extent,  although  there  are  several  units  of  the  Montana  Army 
National  Guard  in  need  of  adequate  facilities.   These  locations  include 
Misso\ila,  Harlowton,  Havre,  and  Livingston.  An  Aviation  Armory-Shop 
facility  is  tentatively  programmed  for  construction  during  Fiscal  Yeaj: 
1972. 

Maintenance  of  facilities  is  a  continuing  problem  area,  Montana 
Army  National  Guard  facilities  represent  a  state  and  federal  inventory 
approximating  nine  million  dollars  in  land  ajid  buildings  throughout  the 
State,   Of  this  amount,  the  State  of  Montana  has  sole  ownership  of 
facilities  totaling  approximately  six  million  dollars,  to  include 
armories,  maintenance  buildings,  and  land.  Upon  accepting  title  to 
these  facilities,  the  State  of  Montana  incurs  the  responsibility  to 
see  that  they  are  properly  maintained  and  that  the  security  is  adequate. 

During  the  past  fifteen  years,  the  State  has  spent  less  than  one- 
half  of  one  percent  of  total  building  inventory  for  building  mainten- 
ance and  capitol  improvements,  a  minimum  amount  to  program  in  attempting 
to  maintain  these  buildings.   The  advancing  age  of  some  of  these  faci- 
lities makes  costly  repairs  inevitable. 
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Since  the  Adjutant  General,  State  of  Montana,  is  charged  with  the 
responsibility  of  maintaining  National  Guard  facilities  throughout  the 
State,  this  Department  conducts  an  active  maintenance  program  in  an 
attempt  to  reduce  building  maintenance  costs,  and  yet  maintain  the 
buildings  in  an  acceptable  state  of  repair o   Presently,  there  are  only 
three  maintenance  personnel  employed  by  this  Department  who  travel  the 
State  of  Montana  performing  such  duties  as  replacement  and  repair  of 
roofs,  roof  sealing,  interior  and  exterior  painting,  caulking,  and 
numerous  other  minor  repair  and  improvement  projects.   This  program 
has  been  quite  successful,  although  the  majority  of  the  projects  are 
of  an  emergency  or  high  priority  nature.  Hopefully,  it  is  anticipated 
that  with  the  hiring  of  additional  personnel,  regular,  scheduled  main- 
tenance may  be  programmed  and  performed  on  an  annual  rotating  schedule. 

There  are  several  minor  capitol  improvement  projects  that  are  yet 
necessary  at  a  number  of  armories  before  they  can  qualify  as  complete 
facilities.  In  order  of  priority,  these  include,  security  fencing, 
concrete  work,  asphalt  pavement,  and  landscaping. 

ARMY  EQUIPMENT: 

The  responsibility  to  furnish  the  individual  Guardsman  and 
units  of  the  Montana  National  Guard  with  clothing,  equipment,  supplies, 
arms,  ammunition,  food  and  transportation  rests  with  the  Federal 
government.  Administrative  vehicles  and  office  equipment  for  the 
Office  of  the  Adjutant  General  are  furnished  from  State  funds. 

The  United  States  Property  and  Fiscal  Officer,  a  National  Guard 
officer  on  active  Federal  duty,  maintains  a  warehouse  at  Fort  Harrison. 
An  equipment  and  supply  inventory  of  approximately  $120,000  is  main- 
tained to  support  the  Army  National  Guard.  Nearly  3,000  different 
items  are  stocked,  a  reduction  from  nearly  5,000  in  two  years.   This 
resulted  in  an  inventory  reduction  from  approximately  $600,000  to 
$120,000.   It  was  made  possible  by  the  return  to  Army  depots  of  slow 
moving  items  and  by  the  use  of  automatic  data  processing  procedures 
for  inventory  control  and  stockage  reviews.  About  50,100  supply 
transactions  were  processed  during  the  year. 

The  receipt  of  modern  items  of  military  equipment  has  been 
delayed  because  of  the  higher  priority  of  the  South  Vietnam  area. 
Major  items  of  equipment  scheduled  for  the  Army  National  Guard  have 
been  diverted  to  that  area.  We  did,  however,  receive  two  self- 
propelled  M109  155  mm  howitzers  during  the  period  and  all  Ml  caliber 
.30  (World  War  II )  rifles  on  hand  in  units  were  replaced  with  the  newer 
MlU  7.62  mm  rifles. 

Some  of  the  major  equipment  problems  include: 

1.  Shortages  of  the  new  family  radios  and  vehicular  equipment 
which  continues  to  have  an  adverse  effect  on  the  combat  training 
capability  of  the  Montana  Army  National  Guard. 
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2.  Units  are  still  equipped  with  the  old  model  M38A1  l/U  ton 
truck  instead  of  the  newer  Model  M151.   Obtaining  spare  parts  for  the 
old  model  truck  becomes  more  difficult  each  year  and  personnel  do  not 
receive  the  required  training  on  the  new  model. 

3.  We  have  not  been  able  to  obtain  the  authorized  Tank  Recovery 
Vehicle  (M38's  and  M578). 

k.     The  authorized  Carriers,  Tracked  Command  Post  and  Command 
Reconnaissance  are  not  obtainable. 

5.  The  authorized  Carrier  Personnel  Full  Track  MII3  is  not 
available  and  units  are  using  the  old  Model  M59  as  a  substitute 
(maintaining  this  obsolete  model  is  costly  and  time  consuming). 

6.  The  authorized  truck,  5  ton  and  above,  continue  to  be  in 
short  supply  and  our  units  are  using  the  2|-  ton  M211  as  a  substitute 
item. 

The  above  problems  are  not  unique  to  the  State  of  Montana,  Most 
States  have  the  same  type  equipment  shortages.   The  National  Guard 
Bureau  is  aware  of  these  problems  and  is  continually  working  with 
Department  of  Army  to  reach  a  solution. 

MATERIEL  MAINTENANCE: 

During  Fiscal  Year  1970,  thirty-two  mU8A-1  Full  Tracked  Combat 
Tanks,  six  M-II3  and  two  M-59  Full  Tracked  Armored  Personnel  Carriers, 
nine  M-BU  Full  Tracked  Mortar  Carriers,  six  M-5^8  Full  Tracked  Cargo 
Carriers,  four  M-llU  Towed  155mm  Artillery  Howitzer,  two  M-IO9  Self 
Propelled  Full  Tracked  Artillery  Howitzers,  eight  M-275  2^  Ton  Truck 
Tractors,  thirteen  Semi-Trailer  Shop  Vans  and  two  12  Ton  Semi-Trailer 
Supply  Vans  were  moved  to  unit  home  stations.   The  moving  of  this 
equipment,  which  afforded  the  unit  and  the  individual  National  Guards- 
man an  opportunity  to  become  better  trained  and  qualified,  reflected 
in  higher  Inspector  General  Ratings  and  Annual  Training  Evaluations. 

This  State  is  divided  into  seven  geographical  maintenance  areas. 
Each  has  a  Civil  Service  manned  Organizational  Maintenance  Shop  that 
provides  its  supported  units  thorough  periodic  maintenance  services 
and  back-up  organizational  maintenance  which  is  beyond  the  capabilities 
of  the  using  unit  on  all  assigned  Federal  equipment.  Operation  of  these 
shops  is  a  command  function  with  technical  guidance  and  assistaince 
furnished  through  the  State  Organizational  Maintenance  Officer.  Organi- 
zational Maintenance  Shops  are  located  in  Kalispell,  Missoula,  Helena, 
Culbertson,  Bozeman,  Billings  and  Chinook. 

To  provide  back-up  support  and  higher  level  maintenance  repair  and 
service  to  the  units  and  the  seven  organizational  maintenance  shops,  a 
Civil  Service  manned  Combined  Support  Maintensince  Shop  is  located  at 
Fort  Harrison.   Because  of  the  weight  and  size,  many  items  of  equipment 
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at  unit  locations  cannot  be  evacuated  to  this  support  maintenance 
facility.   Therefore  support  maintenance  teams  have  to  be  dispatched 
to  unit  locations  to  perform  the  required  periodic  and  on-request 
higher  echelon  of  maintenance. 

The  Army  Maintenance  Management  System  (TAMMS)  continues  to 
place  increasing  demands  on  preventive  maintenance  at  the  user  or 
operator  level.   The  weekend  training  concept  has  provided  additional 
time  for  vehicle  operators,  tank  Eind  personnel  carrier  crews  to  gain 
maintenance  experience  and  contribute  to  the  repair  and  servicing  of 
this  additional  home  station  equipment.  Commanders  at  all  echelons 
are  continually  increasing  the  materiel  readiness  posture  of  their 
units  through  close  supervision  of  the  organizational  preventive 
maintenance  program  by  their  officers  and  noncommissioned  officers. 

Because  this  training  equipment  has  been  placed  at  the  unit 
home  stations  there  is  an  acute  shortage  of  secure  outside  storage 
area  for  wheeled  and  track  vehicles  at  most  unit  armory  locations. 
In  addition,  there  is  a  complete  lack  of  inside,  heated,  explosion 
proof  battery  storage  and  maintenance  areas . 
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AIR  NATIONAL  GUARD 

MISSIONS 

FEDERAL  MISSION:   To  provide  the  operational  capability  through  supply, 
maintenance,  munitions,  adjninistration,  facilities  and 
training  to  execute  Fighter-Interceptor  missions  to 
identify  unknown  aircraft  and  destroy  enemy  forces  and 
facilities, 

STATE  MISSION:    To  provide  the  State  of  Montana  a  trained,  organized 
force  to  cope  with  natural  disasters,  fires,  floods, 
riots  or  insurrections,  under  the  Command  of  the 
Governor . 

PERSONNEL  AND  ADMINISTRATION 

On  30  June  1970  the  strength  of  the  Montana  Air  NationaJ.  Guard  was 
798  officers  and  airmen.  Authority  was  received  during  the  fiscal  year 
to  enlist  women  or  WAF's  in  the  Air  NationaJ.  Guard  although  recruiting 
efforts  to  date  have  been  unsuccessful.  Emphasis  was  placed  on  the 
re-enlistment  of  airmen  to  retain  the  skills  they  have  acquired. 

The  Montana  Air  National  Guard  employs  203  administrative,  supply, 
maintenance,  facility  and  comptroller  Air  Technicians,  who  are  under  Fed- 
eral Civil  Service  and  paid  from  federal  funds.  Under  an  Air  Service 
Contract  between  the  State  of  Montana  and  the  Federal  government,  the 
State  provides  five  employees  in  clerical  and  skilled  fields  to  fulfill 
the  State  responsibility  for  upkeep  and  repair  of  the  installation. 

Negotiations  with  labor  organizations  continued  into  this  fiscal 
year  and  a  contract  was  essentially  completed,  including  National  Guard 
Bureau  approval  by  March  1970.  Major  problems  encountered  were  establish- 
ment of  a  Merit  Promotion  Plan,  Reduction-in -Force  Plan  and  Grievance 
Procedures. 

Overriding  all  was  the  problem  of  unfamiliarity  with  the  Federal 
personnel  regulations  and  National  Guard  Bureau  policies,  which  were 
not  clearly  defined  on  some  matters.   Labor  organization  activity  is 
new  to  the  Air  National  Guard.  Administration  of  Federal  Civil  Service 
regulations  requires  time  and  diligent  effort  to  do  the  job  properly 
with  minimum  error. 

OPERATIONS  AND  TRAINING 

In  November  1969"i  the  annual  General  Inspection  was  conducted  by 
10th  Air  Force  of  Aerospace  Defense  Command,  gaining  command  of  the 
120th  Fighter-Group.   An  overall  rating  of  Satisfactory  was  awarded. 
The  Inspection  Team  gave  out  twenty-two  "Outstanding"  ratings  for 
various  programs  and  operations.   The  Team  Chief  was  very  complimentary 
regarding  in-ranks  inspection.   The  noteworthy  areas  were  as  follows: 
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Overall  -  Military  courtesy  and  discipline. 

Personnel  -  General  Military  Training  Program,  On-the-Job  Training 
and  Officer  Effectiveness  Reports  controls. 

Operations  -  Flight  management,  flight  records,  standardization/ 
evaluation  records,  housekeeping  in  simulator  and  alert  crew  facilities, 
status  boards  and  inspection  forms  and  aircraft  recognition  training 
program. 

Munitions  Maintenance  -  Munitions  service,  missile  maintenance  and 
administrative  guidance  by  supervisors. 

Supply,  Services  and  Transportation  -  Housekeeping  in  materiel 
facilities. 

Civil  Engineering  -  Driver  maintenance  of  equipment,  BAK  12  barrier 
maintenance  and  grounds  maintenance. 

Comptroller  -  Fiscal  responsibility,  compliance  with  directives, 
staff  responsibility,  data  automation  function  and  housekeeping. 

In  April  1970,  we  received  our  first  Aerospace  Defense  Command 
combined  Operational  Readiness  Inspection/inspector  General  Inspection 
performed  by  a  team  from  Headquarters,  Aerospace  Defense  Command. 
Entirely  new  criteria  for  evaluation  was  used,  much  more  stringent 
then  previously.  Overall  rating  was  Satisfactory.  However,  words  like  - 
"Outstanding",  "Commendable",  "Excellent"  and  "Noteworthy"  were  used 
throughout  the  report.   "Outstanding"  rating  was  applied  some  sixteen 
time  $ , 

Throughout  the  year,  the  Aerospace  Defense  Command  Alert  Program 
was  conducted  in  a  highly  professional  manner.  Unusual  requirements 
laid  on  by  2Uth  Air  Division,  Malmstrom  Air  Force  Base,  were  met  and 
conducted  with  expertise.   The  intensive  pilot  recruiting  program 
carried  on  by  the  Group  has  paid  off  with  the  filling  of  all  pilot 
positions. 

With  advent  of  January  1970,  concentrated  effort  was  directed  to 
planning  the  fourteen  day  Annual  Training  Progrsim  to  be  conducted  at  the 
Gulfport  Mississippi  Air  National  Guard  Training  Site  in  June  1970,   Re- 
quired equipment  and  all  personnel  were  to  be  airlifted  by  air  transport. 
Logistic  planning  was  extensive  to  move  100,000  pounds  of  cargo  and  over 
seven  hundred  personnel  all  in  one  day  to  Gulfport,  Mississippi  -  some 
fifteen  hundred  nautical  miles  away  and  then  move  back  home  two  weeks 
later.  The  job  was  completed  with  no  major  difficulty.   The  training 
accomplished  by  this  entire  exercise  is  considered  extremely  valuable 
if  the  unit  is  faced  with  a  similar  requirement  under  actual  wartime 
or  emergency  conditions. 
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The  120th  Fighter-Group  continued  to  support  Community  and  Public 
Relations  projects  as  in  the  past.   Participation  in  Red  Cross  Blood 
program  has  continued  at  a  satisfactory  level.   The  Group  has  elected 
to  render  assistance  to  the  Civil  Air  Patrol  by  giving  office  space 
to  Air  Force  advisors  and  cooperating  in  publicizing  this  Program. 
Air  Guardsmen  have  been  urged  to  support  this  excellent  youth  develop- 
ment effort  as  well  as  participate  as  adults.   Cooperation  was  given 
to  Cascade  County  by  providing  a  driver  and  large  flat  bed  truck  for 
removal  of  old  car  bodies  from  an  open  area  in  the  outskirts  of 
Great  Falls. 

INSTALLATIONS  AND  LOGISTICS 
FACILITIES: 

In  November  I969,  a  29,000  square  foot  multi-purpose  shop  complex 
was  completed  and  subsequently  occupied  by  appropriate  departments  - 
the  engine,  shop,  radar  repair  and  flight  simulator.  As  a  result,  the 
facilities  previously  occupied  by  these  sections  were  assigned  to  other 
functions  and  additional  moves  accomplished.   There  were  many  improve- 
ments in  facility  utilization  resulting  from  the  construction  of  the 
new  complex,  all  resulting  in  greater  efficiency  and  better  working 
conditions. 

EQUIPMENT: 

The  120th  Fighter-Group  is  equipped  with  twenty-five  F-102A 
Fighter-Interceptor  aircraft,  which  fires  infra-red  missiles  and 
2.75  in  rockets.   Approximately  thirty-five  million  dollars  in 
equipment  and  supplies  and  twelve  million  in  facilities  have  been 
provided  by  the  Federal  government. 

MAINTENANCE : 

During  the  year  aircraft  maintenance  functions  were  put  to  the 
test  to  accomplish  essentially  two  major  unusual  programs.   The  first 
was  the  receipt,  checkout  and  any  required  modification  of  a  number  of 
F102  aircraft  from  overseas  bases  and  other  U.  S.  based  units.  These 
were  of  the  required  later  model  configuration  and  were  to  replace 
earlier  models.  These  aircraft  arrived  in  the  weeks  immediately  prior 
to  an  Operational  Readiness  Inspection.   This  forced  maintenance  into 
a  very  tightly  controlled  program  so  that  we  would  be  ready  when 
inspectors  arrived  for  a  No-notice  Evaluation.  Secondly,  aircraft 
maintenance  performed  a  major  modification  of  the  flight  control 
hydraulic  system  as  a  test,  which  if  successful  would  be  adopted  for 
all  F102  aircraft.  This  was  a  real  challenge  to  the  ingenuity  and 
knowledge  of  our  technicians.  All  our  aircraft  were  modified  and  the 
whole  program  reviewed  and  approved  for  adoption  by  Air  Force  officials 
based  on  actions  by  our  personnel. 
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The  workload  in  aircraft  maintenance  is  reflected  in  the  following 
table : 

HISTORIC   CURRENT   PROJECTED 
FY  69      FY  70      FY  71 

Jet  Aircraft  Hours  Flown  U726      5551      5^00 

Average  No.  Expendable  Supplies 

Stocked  7273      7800      7500 

Direct  Aircraft  Maintenance  Msin- 
Hours  Expended  on  F-102 
Aircraft  118,200    127,810    126,000 

Direct  Man -Hours  Expended  for 

Maintenance  Per  Flying  Hours       32.7      29.3      3O.O 
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PROGRAM  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 


SUMMARY  OF  ALL  PROGRAMS 


OBJECT  OF  EXPENDITURE 


Personal  Services 
Operations 
Capital 

Grants  ajid  Benefits 
Total  Expended 


$179,^12 

276,598 

6,569 

-0- 

$U62,579 


General  Fund 


SOURCE  OF  FUNDING 


Federal  and  Private  Revenue  Fund 
National  Guard 

Total  Funding 


$356,050 

106.529 
$^2,579 
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CROSSOVER  MATRIX 


PROGRAM  COSTS  I969  -   70  F,    Y, 


PRESENT  PROGRAM 

NEW 

PROGRAM  STRUCTURE 

NATIONAL  GUARD 

AMINISTRATION 

ARMY  NATIONAL   AIR  NATIONAL 
GUARD          GUARD 

$U62,579 

$70,179 

$28U,283        $108,117 
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